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Background 
• EPA Region 6 developed expertise in field data 

management through: 

– Space Shuttle Columbia Response 

– Hurricanes Katrina and Rita 

– Hurricanes Gustav and Ike 

 

• EPA performed Environmental data 

management for USCG, NOAA, and BP during 

DWH 

 

• EPA Administrator established 24 hr time frame 

for data reporting 

 



Typical Data flow through ICS 

Organizations 

• Environmental Unit develops data plan 

• Operations collects data 

• Data shared with Safety Officer, Planning 

Section (Situation Unit), and Unified Command 

• Unified Command Clears data for public release. 

• Data released through Information Officer 

• Data disseminated through JIC, PIATs, and 

Community Relations Specialists 

 



Data Management Tools  

• EPA 

– Scribe 

– Scribe.net 

– Response Manager 

– EPAOSC.net 

 

• USCG 

– ERMA 



RRT6 Natural Disaster Operational Planning 

Workgroup (NDOW) 

 

• Workgroup members have worked a wide variety of 
simple through complex incidents providing a wealth of 
field and command level experience covering a diverse 
set of disciplines to workgroup activities 

 

• Workgroup Agencies: 

– USCG District 8 Response Advisory Team 

– USEPA  Region 6 Federal On-Scene Coordinators 

– TCEQ / TGLO State On-Scene Coordinators 

– USEPA  & TCEQ Water Quality Specialists 

– Texas Parks and Wildlife 
 



NDOW* OBJECTIVES 

*Natural Disaster Operational Planning Workgroup 

• Conduct Multi-Agency Pre-Disaster Response Planning: Co-

location and coordination of agencies at pre-selected 

locations (COOP locations for USCG Sector’s, TXDEM Pre-

deployment Areas), 

 

• Create Standard Operating Procedures (SOP) and forms 

(Field Evaluation & Recovery Procedures, ICS forms for both 

State and Feds) for field personnel, 

 

• Standardize one Centralized Data Management system with 

agreed upon Data Quality Objectives (DQOs) that are 

scalable to fit each agency’s needs per disaster, 

 
 



NDOW* OBJECTIVES 

*Natural Disaster Operational Planning Workgroup 

(cont.) 
 

• Formalize and deliver NDOW product training including Data 

Management system training and software delivery to 

agencies and to field personnel 

 

• Create one Master Equipment Pick List for all agencies 

 

• Pre-determine staging areas and Waste Collection Pads 
 



Rapid Needs Assessment SOP 

• Purpose:  To evaluate the impacted areas to determine the magnitude of 

the event, the geographic boundaries of the event, and the immediate 

threats to public health and the environment. 

 

• Multiagency RNA teams (Designated personnel per geographic locations, 

State & Federal Teams, integrated into TDEM pre-deployed Task Forces 

located in Waco, San Antonio, Dallas, etc..), 

 

• Objectives (Size up event, determine emergencies to address 

immediately, locate areas for Incident Command Posts), 
 



Rapid Needs Assessment SOP 

(cont) 

• Ground/Helicopter assessments (Team structure, process, air ops plan) 

 

• ASPECT fixed wing aircraft hazard assessments (Federal Risk 

Plan(FRP), Risk Management Plan (RMP), active spill assessment and 

target identification) 

 

• Information exchange between the agencies 
 



Oil Spill Assessment SOP 

• Purpose:  to identify and document oil spills discharged during a natural 

disaster in the coastal and inland zones in accordance with the 

National Contingency Plan and Oil Pollution Act of 1990 (OPA90).  

 

• Organization of the response, chain of command  

and responsibilities, 

 

• Team composition and individual job specific duties, 

 

• Procedures for conducting Hazard Evaluation (Grid surveys, Health 

and Safety issues, what counts as an item  

     characterization of items, creating targets,  

     nomenclature, etc.), 

 
 



Oil Spill Assessment SOP 

(cont) 
 

• Specific forms to use: Hazard Evaluation Field Data Sheet and Facility / 

Vessel / Spill Field Data Sheet 

 

• ICS forms to complete (214B Unit Debrief Log) 
 



Oil Spill Removal SOP 

• Purpose:  To efficiently document, contain, recover and mitigate oil 

discharges with minimal impact to the environment.  Oil discharges pre-

existing the disaster cannot be removed unless they are a result of the 

disaster.  

 

• Organization of the response, chain of command and  

 responsibilities 

 

• Team composition and individual job specific duties 

 

• Procedures for conducting removals (RP led vs. Fund led,               

criteria for closure) 

 

• Specific forms to use: Facility / Vessel / Spill Field                              Data 

Sheet 

• ICS forms to complete (214B Unit Debrief Log) 

 

 



Response Manager-Data Management  

 

• Software and training has been delivered  

     to TCEQ,TGLO, TXPW, EPA, USCG Sector 

     and MSU personnel,  

 

 

• Standardized field data forms have been  

     provided to all agencies and are available in 

     hardcopy and in electronic format for laptops 

     or PDA’s 

 

 

• Guidance on how to complete the forms is  

     located on the forms and in the SOPs. 
 

 

 



Standardized Field Data Sheets 
Hazard Evaluation Field Data Sheet 

 



Standardized Field Data Sheets 
Facility / Vessel / Spill Field Data Sheet 



Unit Debrief Log ICS 214B-NDOW 



One Equipment List - Sharing Resources 

• Purpose: To create a list of equipment per agency that can be easily 

utilized to determine how to fill gaps in needed resources. 

 

• Each Agency created a master equipment list and briefed each partner 

agency of their capabilities. The master lists are on the Natural Disaster 

Operational Planning Workgroup site and will serve as an active working 

lists for agencies to view if specific resources are needed per incident.  



Response Manager Deep Water Horizon 

Response KML  



Response Manager Deep Water Horizon 

Response KML  



www.epaosc.org/naturaldisasteroperationalworkgroup  

 

http://www.epaosc.org/naturaldisasteroperationalworkgroup


From opening EPA OSC page select, Web Sites in upper left hand tool bar 

Web Sites page will open (current view) then select Region 6  



Select Natural Disaster Operational Workgroup,  

left hand column 



Select Documents, right hand column 



 

Regional 

coverage 

Areas 

Texas 

Poison 

Center 

Network 

 



Poison Center Services  

• Important aspects of service:  

– 24 hour service 

– Toll-free access, no charge for service 

– Multilingual service 

– Record confidentiality 

– Network availability 

 
• If one Poison Center is busy, calls will be rolled over 

to the next Poison Center until answered!!!! 



Texas Poison Center Network 

• 6 Centers  networked together 

• Goal of answering phone calls promptly, maintaining 

regional knowledge and presence 

NTPC 

SETPC 

STPC 

CTPC 

WTPC 

TPPC 


